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REPORT OF THE BOARD OF MANAGEMENT 

 

 

The Board of Management is pleased to report that for the financial year under review ending            

31 December 2023, the Society continued its efforts to improve and extend its services to support 

people with autism and their families to live a fulfilled life as they can.  

 

The COVID-19 pandemic that hit the world in 2019 has had a major impact on the global economy 

and directly affected various sectors. Regardless of the external environment and all the challenges, 

our efforts towards the autism community remain unchanged. The Board of NASOM continues to 

manage and fully committed and focused on the vision and mission of the Society and ensure that 

all contributions received have been used wisely and cautiously to facilitate the achievement of these 

goals. Implementing our strategy, especially in the post-pandemic era of energy and cost-of-living 

crises, requires us to keep our society stable.  
 

Summary of Financial Performance 2023 

For Financial Year 2023 (FY2023) under review shown that NASOM recorded a net surplus of 

RM157,484 compared to a net deficit of RM44,288 in the previous year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-368

808

408

-44

157

-1,000

-750

-500

-250

0

250

500

750

1,000

2019 2020 2021 2022 2023

RM'000 Net Surplus / (Deficit)



 
ANNUAL REPORT  2023 

 

 4 

 

 

 

Total revenue increased by 14% to RM2,618,767 in FY2023 compared to RM2,299,241 recorded in 

FY2022. In FY2023, most of the centres recorded an increase in income from program fees, 

registration, and subscription fees. This was due to the increase in the number of students registered 

in FY2023 and NASOM Bandar Puteri Group Home has also reopened back its operations.  

 

For operating expenses, the total expenditure recorded in FY2023 was RM4,757,517, an increase 

of approximately 7% compared to the total expenditure recorded in FY2022, where human resource 

costs including salaries, allowances and statutory contributions accounted for 73% of the total 

expenditure. 

 

The increase in total expenditure in FY2023 was due to the cost of re-operating NASOM Bandar 

Puteri Group Home. Costs increased also affected some of the NASOM centres due to the growth 

in the number of students and additional teaching staff and other related costs. 

 

  

 

 

 

 

 

 

 

 

 

 

 

On the other hand, the increased in total of external contributions in FY2023 has resulted in a surplus 

recorded in FY2023.The total external contribution consists of public contributions and grants 

recorded in FY2023 was RM2,768,274 compared to a total of RM2,407,199 recorded in FY2022. 

Public and corporate contributions increased about 76% in FY2023. We would like to thank the 

public and corporates for their continued support of NASOM, their generous contributions help cover 

almost 23% of the operating costs in FY2023. 
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The annual Grant from the Jabatan Kebajikan Masyarakat (JKM), amounting to RM717,857 in 

FY2023 helps cover about 15% of the total cost. Grants received to support the centre’s operational 

costs for teachers’ allowances, Rangsum expenses, and to cover the operating costs of the 

headquarters as mandated by JKM. NASOM requires support from public contributions and grants 

from the government since the revenue received from collection of fees only covers around 55% of 

the total cost. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Total cash and cash equivalents at the end of FY2023 increased by 8% to RM8,750,442 from 

RM8,079,334 recorded at the end of FY2022.  The total balance of total cash and cash equivalents 

consisted of restricted and mandated funds, cash belonging to respective centres and balance from 

Ministry of Finance (MOF) Special Grant. 

 

The restricted funds and grants increased from RM4,040,442 to RM4,589,299 in FY2023. Whereas, 

the Mandate Fund increased to RM3,874,613 in FY2023 compared to RM3,197,756 recorded at the 

end of FY2022. Overall, a total of RM1,510,830 was received from the Donor Mandate in FY2023 

which includes mandated funds received for the purchase of the NASOM Secretariat building 

amounting to RM1,200,000 where the purchase process will be finalised in FY2024. 
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Besides that, the funds maintained by the respective NASOM centres with cash reserves also 

increased from RM4,038,892 in FY2022 to RM4,161,143 in FY2023. This was due to the few centres 

with a surplus, they operate with more students and received more donations during the year but 

managed to increase their cash reserves. 

 

In FY2023, a total of RM128,000 was used from MOF's special grant compared to RM321,176 used 

in FY2022. The special grant utilised in FY2023 was fully to support the centre in terms of advances 

given to support the center's cash flow. The available balance from the MOF special grant at the 

end of FY2023 was RM714,686 where the grant was used to support the operating costs of the 

NASOM Headquarters which also includes cash advances given to the centres.  

 

The Board of Management  

The Management and control of the affairs of the Society are vested in the Board of Management. 

The Board holds regular meetings every two months; the Board also has established various 

committees to assist in the running of the Society. 

 

Membership of the Society 

Membership of the Society comprised mainly of parents of children pursuing NASOM’s programs. 

Membership is also open to any individual or organisation interested in supporting the activities, 

objectives, vision, and mission of the Society.  

 

The number of active members as of 31 December 2023 stood at 1280 members compared to 1255 

members in 2022.The Board of Management is aware of the low membership numbers, partly due 

to members not renewing their membership fee. Membership retention is important for membership-

based organisations such as NASOM and most organisations face a similar challenge. Therefore, 

NASOM has made initiatives to increase the number of members and membership retention by 

introducing membership benefits, offering incentives or discounts on services, merchandise items 

to members. NASOM has collaborated with Kizzu Holding as a technology partner to develop a 

mobile application to establish various merchant or service discounts for NASOM members. 
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Student Enrolment and Staff 

For the year ending 31 December 2023, student enrollment has increased to 426 compared to 346 

students in the previous year. The increase in students also leads to an increase in teaching staff. 

Although NASOM has always faced the challenge of high staff turnover, especially teaching staff, 

we always ensure that our teachers get the appropriate training and knowledge. We continue to 

conduct training to better equip our teachers to manage and support our students and service users. 

 

We are aware of the need for continuous improvement and development of our programs; therefore, 

we have finally succeeded in re-opening the Bandar Puteri NASOM Group Home in February 

2023.The home was temporarily closed due to the COVID-19 pandemic. We have also renovated 

and refurbished the home for a more conducive environment and restructured programs for 

teenagers and adults with autism. 

 

Strengthening the organisation for long-term sustainability does not only involve financial resources. 

This includes our ability to attract, develop and retain dedicated employees who are passionate 

about our cause. The Management appreciates all the efforts and hard work of its staff. NASOM 

organised a dinner in appreciation of all its staff. NASOM also awarded Long Service Awards to the 

deserved staff. At the event, appreciation was also given to supporters, donors, corporate bodies 

and government agencies for all their support to NASOM over the years. 

 

Although we are still struggling with the economic impact of the COVID 19 pandemic, NASOM was 

extremely fortunate to have been approached by a generous donor. She conveyed her late aunt ‘s 

will, to donate a sum of money to the autism society. Initially, she donated a sum of money to the 

NASOM Welfare fund. She then contacted us again and expressed the idea of NASOM acquiring 

its own building. We have identified the premises for the office lot for the NASOM Secretariat and   

will proceed with the purchase process.  
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Establishing strategic collaborations and partners is also our strategy to fulfil our Mission and Vision. 

During the year under review, we have established collaborations with different partners. I wish to 

extend my warmest thanks and appreciation to all our donors, well-wishers, volunteers, and 

Corporate Social Responsibility (CSR) partners for their continued and generous support. 

Appreciation also goes to the Ministry of Women, Family and Community Development and Welfare 

Department and other government agencies for their continued support to NASOM.  

 

To all my fellow Board Members, I would like to express my sincere appreciation and thanks to all 

the Board of Management for their commitment and hard work. I also hope that our members 

recognise all the efforts and initiatives taken by the board and the most importance of their 

participation and step up to contribute to the future success of our society. I believe that together we 

continue to build a better future where everyone can thrive, making a difference for people with 

autism and the autism community. 

 

Thank you,  

 

 

 

 

 

JULIAN WONG MING VUI  

Chairman  

10 August 2024 
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LIST OF TOPS DONORS 

2023 

1 Al Rajhi Bank Malaysia  

2 Beaconhouse Malaysia 

3 Bridge Data Centres Malaysia Sdn Bhd  

4 Cheng Kay Yew 

5 Dotera Malaysia Sdn Bhd  

6 Dow Chemical (Malaysia) Sdn Bhd  

7 Duopharma Consumer Healthcare Sdn Bhd 

8 Estate of Yap Poh Choo @ Yap Pokim 

9 Genetec Technology Sdn Bhd 

10 Greentech Integration (M) Sdn Bhd 

11 Harlow’s & MGI Sdn Bhd 

12 Hermes Retail (Malaysia) Sdn Bhd 

13 Magnum 4D Berhad 

14 Mary Kay (Malaysia) Sdn Bhd 

15 Norwex Malaysia Sdn Bhd 

16 Pan Malaysia Pools Sdn Bhd 

17 Public Islamic Bank Berhad 

18 Sri KDU International School 

19 Vimaleswari a/p Jayabalan 

20 Vstecs Kush Sdn Bhd 
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